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What is 18F? A very brief history…
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Put the needs of the American people first. 

Design-centric, agile, open, and data-driven. 

Always be shipping.



Delivery is the strategy.



Delivery is the strategy.

Just start. 

MVP. 

Iterate. Do it again.



Into the belly of the beast…



“Hacking Bureaucracy”



“Hacking Bureaucracy"

Find innovators inside government who have solved 
similar problems


Engage stakeholders early and often


Set up a minimum viable product to get started quickly


Give real users the process/solution from the beginning


Learn with each moment and iterate our approach
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Find innovators inside government who have solved 
similar problems


Engage stakeholders early and often


Set up a minimum viable product to get started quickly


Give real users the process/solution from the beginning


Learn with each moment and iterate our approach


Always stay aligned with the rules of the bureaucracy 

Formalize the process/solution for reuse
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18F will transform how the U.S. Government  
builds and buys digital services.



Be the change.

lead by example 
instruction 

hands-on assistance

18F will transform how the U.S. Government  
builds and buys digital services.



Think like a designer.

human-centered approach 
user needs drive all decisions

18F will transform how the U.S. Government  
builds and buys digital services.



Data-driven.

analytics to support user needs 
measure everything 

API-first

18F will transform how the U.S. Government  
builds and buys digital services.



Agile practices.

build, measure, repeat 
quick feedback loops 

“fail small”

18F will transform how the U.S. Government  
builds and buys digital services.



Open by default.

working in the open 
open source 

transparency & evangelism

18F will transform how the U.S. Government  
builds and buys digital services.



processpractices people

What is 18F?
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Just Start.



Thank you!

Hillary Hartley

hillary.hartley@gsa.gov

@hillary


